O630p coBpeMeHHbIX NPaKTUK ynpaBaeHus
nepcoHanom B akagemumnyeckon cpepe

[lekaH aKoOHOMMYecKoro ¢aKkynbreTa
MwuxankunHa E.B.

3aB. Kad. YnpaB/ieHNA YeN0BEYECKUMU
pecypcamm CKa4vkosa J1.C.




TpeHAabl Pa3BUTUA

* YHMBEPCUTET TpeTbero nokonenus, 2014, MoxaH I'. Buccema ‘
(MeXayHapOoAHbIN PbIHOK, TPAHCAUCUUMN/IMHAPHbIE

nccneanoBaHMA, COMETAHUE MAcCOBOro U 3/IMTAPHOTO e
obpa3oBaHunA, ocobble ycaoBUA ANA BeAYLLMNX YYEHbIX)

* CTpaTtermyeckme akagemmyeckme egnHuubl, 2020, MNporpamr
CTpaTernyecKoro akagemu4ecKkoro inaepcrea

KomaHaa 2

dakynbTeT 1
dakynbTeT 2
dakynbTeT 3
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(nccneposatenbckne KomaHabl). MpuHLMN GopMUpoBaHUA
OCHOBaH Ha MaTPUYHOM CTPYKTYpPE ynpaBaeHuna

YenoseuecKkue pecypcbl GopmMmnpytoT
KOHKYPEHTHbIE NpenmyLlecTsa ntobomn
COBPEMEHHOW OpraHu3auum
B ocHOBe coBpeMeHHOro noaxoaa K >
Pa3BUTUIO YHUBEPCUTETOB —
WHBECTULMM, a He 3aTPaTbl Ha
nepcoHan.

KomnnaekcHaa cucrema
ynpaBaeHnA YenoBevyecCKMmm
pecypcamu yHuBepcuTeTta



Cuctema ynpasneHusa nepcoHanom s HOPY

JenapTameHT agAMUHUCTPATUBHO-NPABOBOTO
peryainpoBaHua (oxpaHa Tpyaa, Kagposoe
perynnpoBaHue n yyet paboTHUKOB U
obyyatowmxca, aenonpomssoactso (13
COTPYAHWUKOB)

JlenapTameHT aTTecTalmMm HayuyHbIX Kagpos (7
COTPYAHWUKOB)

JenapTtameHT IOPUANYECKOTO U KaApoBOro
COMpPOBOXKAEHUA (OXpaHa Tpyaa, CONPOBOXAEHME
TPYA0BbIX OTHOLIEHUMW, KaapoBaa KoMUCCUS,
Harpaabl, aorosopsbl MX, (23 coTpygHUKa)

NMpodcoro3

MpoeKTHbIN 0PUC MHULMATUB U CTPATErMYECKUX
KOMMYHUKauum (pa3sutme n obyyenmne ) (4
COTPYAHMKA)

=)

1. HeT yeTKoMn CTPYKTYPbI 1 NOTUKU
CUCTEMbI OPraHMU3aLnmM KaapoBoM
NO/INTUKU

2. Pa3mbiTol U aybampyroTtcs
bYHKLUMK B CTPYKTYpE
AenapTameHToB

3. OCHOBHble 3a4a4M CBOAATCA
TO/IbKO K OnepaTMBHOMY
KaapoBOMY y4yeTy ,
IOPMANYECKOMY COMPOBOXKAEHUIO
N A4enonpoun3BoacTBy

4. 3aTpaTHbIM NOAXOA K NepPCOHany,
a Hy»XeH MHBECTULMOHHbIN



MpaKTuka 6usHeca

1. MnaHnpoBaHne, noabop,
agantaums

2. OpraHusauua Tpyaa,
HOPMMPOBAHNE U

AEeNnonpon3BoOACTBO
3. Kagposbil yyeT

4 Pa3Butune, obyyenue,
OLEeHKa

5. Onnarta Tpyaa

6. MoTuBauma

7. OueHKa pe3y/nbTaToB
TPyAa

E——

E——

1. YnpaBneHue BHYTPEHHUM
n BHeWHMM HR-6peHaom

2. bepexnusoe

s TPON3BOACTBO, Kana3eH

3. KagpoBbl yyeT KaK

s || CTOYHW KM aHaNM3a AaHHDbIX,

KaZlpOBbIN QYTCOPCUHT
4 . YnpasaeHue TanaHTaMuy,

N L OpPNOPATMBHbIN YHUBEPCUTET

) 5. CymMapHoe

BO3Harpa*kaeHue, CUCTEMbI
BO3HarpaxkaeHus (rperaunHr v
nokasatenun apPeKTUBHOCTH)
6. YnpaBneHune
BOB/IEYEHHOCTbIO

7. CbanaHcnpoBaHHaA
CUCTEMaA NOKa3aTesien

TunuyHaa mopenb
YHUBEPCUTETOB

1. OTKpbITbIK KOHKYpPC HITP

2. HopmuposaHue Tpyaa u
obecneyeHmne ycnosum

TpyAa

3. KagpoBbI y4eT 1 NpaBoOBOE
obecneyenmne

4. KagpoBbi pe3eps u
NOBbILEHME KBaINPUKaLUN

5. ba3oBbi OKnag,
aKagemunyeckme HaabaBKy,
NPeMUN, PENTUHT

YpoBeHb
noapasaeneHum

KagpoBaa komuccums,
Bbibopbl Ha YyeHOM
coBeTe
PacnpeapeneHune
HarpysKku

LTaTHOE
pacnuncaHue
noapasaesneHnA

[MoBblWweHne
KBanndukaumm, ANC

OueHKa pe3ynbTaTos
pyKoBOAUTENAMM
noapasaeneHuni,
npemumn, Hagbasku




=< BoBneyeHHOCTb — KNO4EBOM TpeHA B YYP

* CTPEM/IEHNE COMPYOHUKOB cOesnamob 8Ksaa0 8 npouyecc 00CMuUMeHUA
ycrexa op2aHu3ayuu, 3TO OTOXKAECTBJ/IEHUE LEe/ier OPraHM3aLmm Kak CBOUX
COBCTBEHHDIX,

* MO, YMo COMpyOHUK 20moe omoasames op2aHu3ayuu,

* NOCTOAHHOE COBepLUEHCTBOBAHUE IMYHOM U NPOPECcCUOHA/IbHOM
NEeATeNbHOCTH,

* NHTErpanbHbIN NOKa3aTes b, KOTOPbIN XapaKTeEPM3YeT BHYTPEHHEE
COCTOSIHUE COTPYAHMKA MOJIHOCTbIO BKJOYEHHOTO B XXM3Hb KOMMNAHMM
(3MOUMOHANbHO, KOTHUTUBHO U GU3UYECKU), pa3aenarowero eé UeHHOCTH;
[0BO/IbHOTO CBOeU paboTon; roToBOro NPoABAATb MHULMATUBY U
NPUKNAAbIBATb 3HAYMUTE/IbHbIE AOMNO/IHUTENIbHbIE YCUNA ONA OOCTUKEHUSA

pe3ynbTaToOB OpraHM3aLuu. 000 I



76% compyoHukKos IO®Y (MIC, HayyHbie compyOdHuUKu, AYI) ebipa3unu ceoe coznacue c ymeepxicoeHuem « 5
yyecmeyro ceba yacmoiro yHueepcumema» (oteetbl «CornaceH», « CKopee cornaceH»)

* HaumeHbluaa Aona pecnoHAEHTOB, ouyLllatowmx cebs yactbto KOxHOro peagepanbHOro YHUBEPCUTETA,
3adUKCUpPOBaAHA cpeaun HayuyHbIX COTPYAHUKOB 1 COCTaBMAa Bcero anwb 59,8% («cornaceH» - 26,8%, «ckopee
cornaceH» - 33%).

* Hawubonblwan gona — cpegu agMUHUCTPATUBHO-YNPaABeHYECKOro annapara U COOTBETCTBEHHO cocTaBmna 83,1%
(«cornacen» - 53,6%, «cKkopee cornacen» - 29,5%), yto, 6e3ycnoBHO popmMmMpyeT A0CTAaTOYHO 6ONbLLONK Pa3PbIB
mexxay AYI1 1 Hay4yHbIM COTPYAHUKAMMU.

16,7% pecnoHAaeHTOB-cOTPYyAHUKOB HODY BoObLLE HE 3HAKOMbI HU C OAHOM NPOrpammomn pa3BuTUA (HU C
NporpamMmmon pPa3BUTUA YHUBEPCUTETA, CTPYKTYPHOro nogpasgeneHuna, kadeapsol). Moyt 30% HayuyHbIX COTPYAHUKOB
N3 Yncna pecnoHAEeHTOB He 3HAKOMbIl HX C O4HOW U3 NPOrpaMm Pa3BUTUA, BbICOKMIM MNPOLLEHT HEOCBEAOMIEHHOCTU U
cpeau agMUHUCTPATUBHO-YNPaBAeHYeCcKoro nepcoHana (19,6%).

Mo 0aHHbIM uccnedosaHUA coyuanbHO-NpogheccuoHanbHo20 camovyecmeus HIP IOPY
(2019-2020 2., 1650 pecnoHOeHmos8)

Peanusaumua
BoBneyeHHOCTb [lpon3BOAUTENBHOCTb nporpammbl
pa3BUTUA

Cuctema

MOTUBaL NN
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Ba3oBbi OKNag, PenTuHr (nepemeHHoe AKaagemunyeckume

ObyyeHune u pa3sBuTue
(puKCMpoBaHHAA YacTb) BO3HarpaxaeHue) HaabaBKK

dopmunposaHue ML AAIF . Cou,man bHAA
obecneyeHune ycnosui

Ka4poBOro pe3epsa TpyZa rlolullﬂle p)-l-(l-(a




ba3oBbIi OKnan

Tonbko 34,7% HIP KOxHoro peaepanbHOro
VHUBEPCUTETA YA0BNETBOPEHDI
a[leKBAaTHOCTbIO 3apaboTHOM NaaTbl TPYAOBbLIM
ycunmam (M3 gaHHbIX UccneaoBaHUS
coumanbHO-NpPodecCMoHaNbHOTO
camoyyscTteumA B OPY, 2019-2020 r.r.).

N 3TOT noKkasaTtenb NOBTOPAET TEHAEHUMIO
HEBbICOKOU CYObEKTUBHOM OLLEHKU 3TOTO
dakTopa B uenom no PP. [lo agaHHbIM RLMS
HSE, ynoBneTBOpeHHOCTb ONAaTOM TPyAa
coctaBnaet 35% paboTHMKOB OoTpacnu
«ObpazoBaHue».




JIOBYLLKM CUCTEMBI PEUTUHIA B YHUBEPCUTETE

YHuBepcuTeThbl
Mokasatenn ¢GOpPMUPYIOTCA BHYTPEHHUM 3KCNEPTHbIM
coobwecteBom (peuTUHroBas KomuccUA), KoTopble

YUYUTBLIBAIOT UeNNn Nporpammbl pPasBUTUA YHUBEPCUTETA,
HO He Bce!l!

PeUTUHr 3anonHAIOT He BCe COTPYAHUKMU, a ToNibKo HIP!

Y Bcex Tex,

nokasarenu
CywecrByeTr [0CTaTOYHO 60abLuoOi

KTO 3anoJIHAeT pEﬁTMHI' OoAUHaKoOBbIE

BPeMEeHHOWU Aar

mexay noasegeHMem MUTOroB PeMTUHra U BbinJlaTaMM,
Hanpumep, ecam Mbl 3anojsiHAem pPeuTUHr B ¢eBpane-
MapTe, TO BO3HarpaxaeHue caeayer To/1bKo yepes roa!

busHec

[lokazaTenu dbopmunpytoTcs Ha OoCHoOBe
KaCKaiMpPOBaHMA BCEX CTPAaTErMYEecKUx UuUenem Ha
YPOBHW BCeEX MoApPa3ae/ieHUN, a 3aTemM Ha YPOBEHb

Ka»KJ40ro COTpyaHMKa.

Kakablih COTPYAHMK MMeeT CBOM MoKasaTenu

Pa3Hble NOKasaTeNn y pasHbIX COTPYAHUKOB

Bo3sHarpaxaeHua 3a [OCTUXKEeHMe oKasaTtenen
BbIN1a4MBaKOTCA CBOEBPEMEHHO.

MHCTPYMEHT  BOBNEYEHHOCTM B  peanmsauuto
cTpaTterum



[MpodeccruoHanbHble TPAaEeKTOPUKM Pa3BUTKUSA, KENC

BLUS

* AKapgemunyeckan TPpaeKTopunua — npusjiedyeHne n oueHKa pa6OTHMKOB Ha OCHOBE

NPOAYKTUBHOCTM UX HAY4YHOM AeATeNbHOCTM (MpPOeKTHas, Hay4Has,
obpas3oBaTenbHasn)

* O6pa3oBaTeNbHO-MeToANYEeCcKan TPAEKTOPUA — NPUBEYEHME N OLLEHKA
paboTHUKOB, obecrneymnBaloLLMX NpenogaBaHne y4ebHbIX ANCUMMNANH Ha BbICOKOM
ypoBHe (aKagemunyeckne A0CTUKEHUA, OLLEHKU CTYAEHTOB, OH/IaH Kypcbl U Np)

* MpaKTUKO-OPUEHTUPOBAHHAA TPACKTOPUA — NPUBAEYEHMNE N OLLIeHKa PabOTHMKOB
Ha OCHOBE MUX NPAKTUYECKOro OMnbITa U AOCTUKEHUN B LLeIAX MHHOBALU MM U3
NPUKAaAHbIX chep AeaTenbHOCTH



Kakne BO3MOXKHOCTK AaeT audpdepeHumnauma Tpaektopum passutma. Kenc BLUS
* Bba3oBaA onnata Tpyaa 1 cMcTema akaeMUYecknx HaabaBoK;

e CounanbHbIK NaKkeT, 406POBOILHOE MEeAULMHCKOE CTPaxoBaHUe

* KapbepHbI pOCT B paMKax OAHOW UK HECKONbKMX NPOdEeCCUOHANbHbIX TPAaeKTOPUM
(AonKHOCTHOE NpoABUMKEHME, MO/TyYEHNE MOYETHbIX CTaTyCOB, aAMUHUCTPATUBHOE NPOABUIKEHUE)
* Pa3BuTUE, CTaXKMPOBKU, MOOMABHOCTb 33 CYET YHUBEPCUTETA

* OnnaTta NpeBbllLEHNS BEPXHErO Npeaena y4ebHOoM Harpy3ku No No4acoBbIM pPacLEHKaM

* [lpeactaBnieHne AINTENBHONO OTNYCKA B YCTAHOB/IEHHOM NOpPAAKeE

* [lonyyeHne NOYETHbIX CTAaTYCOB M 3BaHWI (OpAMHApPHbLIN Npodeccop, 3aC/yKeHHbIN npodeccop)

KapbepHble AMHUM pa3BUTUA B KaXKA0i TpaeKTopumn

AKape
Mmuyec
KaA
npodeccop;
O6pa3 CTapI.I.IMﬁ OpPAUHAPHbIN
MNpenoaaBaTtens- DOLEHT - npogeccop;
oBaTe ACCUCTEHT- MeTO4UCT npenogasaTtenb- o
MeToAUCT T meToaucCT 3aCNYXKEeHHbI
NbHaA npodeccop-
meToaucT
npodeccop;
MpurKn cTapLumii Bblaalowmiica
ACCUCTEHT- NPaKTUK N EERE == npenopasare/b- AOLEHT -NPaKTUK NPaKTUK
afiHaA NpaKTUK am
NPaKTUK 3aCNYXEeHHbI

npodeccop



MexaHn3m
VCTaHOB/IEHUNA U
CMEHbI TPAEKTOPUM




AKagemumnyeckue

HanbaBKU B
ODY

BosHarpaxaeHue 3a nyb6/1MKaLMOHHYIO
aKTUBHOCTb.

[Mpemun pykosoautTenen noapasaeneHum
(peannsaumm nporpamm pa3BuTmAa GpaKyNbTETOB).

[Mpemumn Hay4HbIX PyKOBOAUTENEN ANA 3aLWUTbI
NOKTOPCKUX U KaHAMAATCKUX.

HapbaBKu coTpygHUKam noapasgeneHun,

BbIMO/IHAOLWAUX AOMNO/JTHNTE/IbHbIE (I)yHKLI,VIM



AKagemundyeckme Hanbaskun. Kemc BLUD

AxajieMHyecKne Ha/|0aBKH HapbasKku nyywmnm npenogaBaTtensim

o ] YPOBEHD «3a aKaJleMUYECKYH0 pa60Ty» * EXxerojiHoe npucBoeHue cTaTyca «/Iyylimi npernojaBatesaby» U

(35 THIC py6 B MeCHLl) _Ha 12 Mec (Mﬂ BBITJIATA '0/{0BOI Ha/10aBKY 110 HTOTaM BCeoOIIero
il ' rOJI0COBaHUS CTY/IEHTOB, [0JIOCOBAHMS BBIITYCKHUKOB M Hay4yHOe

BHYTPEHHHX COBMECTI/ITeHeM) PYKOBO/ICTBO M0GeiuTe1aMU KoHKypca HUPC
* 2 ypOBEHb «3a aKaZieM1yecKye yCrexy U BKAaj B * Yucso nporosocoBaBmux cTyAeHToB B MockBe B 2016 BbIpoC/I0
Hay4YHY0 penyTaLKm BIII3»: 75 THIC, (HHC) win 90 ¢ 48% 10 76%, B 2017 - 80%, B 2018 - 83%, B 2019 - 85%
ThIC, (HP, Ayn) B Mecsll Ha 24 Mec. * 442 npenojaBates [I0JIy4I0T TIPETIofiaBaTeIbCKHe Ha/10aBKH -
35 000 py6. B Mecar (179 IIIIC) u 60 000 py6. (148 IIIC,
* 3 ypoBeHb «3a MyOIMKALUI0 B MEXYHAPOLHOM TpexKpaTHble 1106e/UTesH)
PELeH3PYEMOM Hay1HOM H3JaHUK. * 112 wrarnbix [11C, pa6oTawmyx Ha |)l
» 3a Q1-100 ThIC. py0. B MecAll Ha 24 Mec,, YCJIOBUAX HEMOJIHOTO paboyero JH4, BCE HA }')l')n |

1 COBMeCTUTeJIel oayyaoT 50% MogHOoi
[perno/iaBaTe/IbCKoi Hal0aBKK

* 3aQ2 - 50 toic. (IC) nu 65 Toic. (HP n AYII) Ha 12 mec.




D %
$§\/Z%_: Oby4yeHune 1 passuTmne nepcoHana B Hoc

B 2019 roay npowsno obyyeHne 1324 cotpyaHmnka HOPY no 110
obpa3oBaTenbHbIM Nporpammam (U3 omyema pekmopa)

46,3% HIP cuntaloT, 4TO CcywecTeyoLMe B YHUBEpCcUTeTe Nnporpammobil
nosbiweHnA KBanndpukauumn/npodpeccuoHanbHOM NepenoaroToBKU
COOTBETCTBOBANM UX NnoTpebHoctam pa3sutua ( CoumanbHo-
npodeccuoHanbHoe camoyysctaue B HODY, 2019-2020) r.

A aHanM3upoBanacb M OTAa4a OT 3TUX NPOorpamm?

NHBECTULUMMN MHOTO, @ KaKOB pe3ybTaT?

A Kak popmunpoBanca nepevyeHb o6pa3oBaTeibHbIX MPOrPamm?

Kem nposogmnocb obyyeHune?

KTo BOOOLLE PYKOBOAUT STUM NPOLLECCOM B YHUBEpPCUTETE?




RaK NPOnNCXoaANT yrpaBaeHne NpoLeccom
0a3BUTUA COTPYAHUKOB B br3Hece?

1.
2.

AHanuns cTpaterum opraHnN3auunun

Orlpe,u,eneHme KNo4YeBbiX KOMI'IETEHLI,MFI, OT KOTOPbIX 3dBUCUT
peain3daumna ctpatermn opraHm3auymun

dopmurpoBaHME TEXHUYECKOrO 3a4aHUA NO pa3paboTke nporpamm
obyyeHuns n pa3BUTUA

[ToncK onepatopa obpa3oBaTesibHbIX YCAyr/noAroToBKa B
KOpnopaTMBHOM YHUBEpPCUTETE

OT60p COTPYAHMKOB AJ151 y4aCTUA B NPOrpammax

MOHUTOPUHT pe3ynbTaToB paboTbl COTPYAHMKOB A0 U Nocae
y4yacTuA B Nporpammax obyyeHus



dopmunpoBaHMe KaapoBoro pesepsa — Kencol HOOY m BLID

AOMWHUCTPATUBHbIN KAIPOBbIA PE3EPB e

Anen: Paseutie e [porpaa peanviyerca o 2014 roga
COTPYAHWMKOB, pabora ¢ * Mpoexan padora MpogomkwTentHocTs — 2 rona

BbICOKOMNOTEHLUNA/IbHbIMU * (OfecneyeHne NPeemMCTBEHHOCTH * porpamma NOBLILEHNS KBANKdMKALN 4 xamnyca (c 2016)
B yNpaBNeHuN: (OPMUPOBAHHE EAMHBIX * BCTpEuM ¢ pyKOBOACTBOM 116 coto!
COTPYAHUKaMH LEHHOCTEN YHUBEPCHTETE B YCNOBHAX B . COTPYAHNKOB NpOLLAKM
NpohecCHORANKIALNA MEHEIRMEHTa BIEAAHBIE CEMHEPE! 0DyHeHue
) * TPEHMHIN, MACTEP-KNACCHI, CEMUHAPSI

* Muterpauma AKAEMHIECKON N0 NPOSKTHON AERTENBHOCTH 18 npoexTos & nporpamme

Y
aNMUHHCTPATHBHON Cpeabl » - N

* QOpMMPOBAHME KTy RbI MPOSKTHO HAMBIAYANbHBIE KOY-CECCHM 18% pesepauctos nonyunnu

[EATENBHOCTH ) * HacTasHu4ecTeo NOBLILIGHNE 33 BPEMA Y4aCTHA
B NporpamMme

* BricTpansaHie 3pherTHBHEIX
TOPMIOHTANBHBIX CBA3EN

e —

|‘| o) pe3yn bTaTam Y"‘| acTna B 4 npoekTa HCNONL3YIOTCA B AOMWHCTPATHBHLIX cepencax BLLUS
KOHKypCaXx d) opMMpyeTca 2018 * «CTyeHYECKDE 3NEKTROHHOS NOPTHONMO — NPoeKT paspaboTas Ha Base cucteme LMS

http:/fims hse.ru
2017 53

6a3a AaHHbIX COTPYAHUKOB,
BOB/IEKaeMblx B paboune

XPpaHeHna, peank3auMn ¥ MoHMTopiHra comawenwi BLUS o cotpyanndecTee
KOMUCCUN U NP. 2014 23 *» wA3fyra ofmeHa rkax coagats pabotamiles cornawexsne off ofmexe cTynexTamMus —
pa3paboTaH anropuT™ NONHOTC UWkna paboTw ¢ cornaweHwem ob obmexe

* wbuanec-npoueccsl AnA Bolwkws — paspaboTansl cxemsl ANA NONL30BATENEA NO
npoueccam (Koukype MNC - bt T Tinexd! , NeTHwe Wxone -

2016 47 | e i Lot s

Beero: 223




dopmupoBaHMe KaapoBoro pesepsa — Kenc BLU3

[TogmepKa MOJIOIBIX IPENO/iaBaTe

yepe3 KaZpoBbIi pe3epB

CTapToBble IPaHThI Ha 24 MecdLa [ocjie Npuxoza
B BIII3 Ha mosiHyto0 cTaBKy (122 yes.)

CHIKeHHe yuyeOHOM Harpy3ku Ha 25%

CrieL{aibHble MPOrpaMMbl MOBLILIEHHS
KBa/IMQUKALIMH

[TporpaMMbl AJIUTEBHBIX CTAXKUPOBOK /1S
KaTeropuu «0yayuiie npodeccopa» (40 35 neT)

109 7f - Kaapossiii peseps HIY BIID 55

bynymmue npodeccopa
158 Boie3gable

HoBgble HCCae10BaTEIH
CEMHHAPLI

166 HoBble npenoJaBaTe.In 2,5 HayIHBIX NYOIHRALHA
Ha Ka’RKI0ro0
\ J Konkypcol
250 Y
Kareropun HacTaBHHYECTBO 38% mHayIHBIX padoT B
271 KaJapoBoro pesepna 3apy0e:RHBIX KYPHAIAX

3apyOexHble

CTAXKHADOBKH
40% uay4aHbIX padoT
Oo0pa3oBaTeIbHBIE MOXYIH B WoS u Scopus

82%
HoBbIX HecT€10BATETEH
c00TBeTcTBYHT OII

CrapToBbIi rpalT

CHrxenne yae0H0#H HATpy3KH 25%

238

I/IH,IIIIBHI[yaJlebIQ IUTIAaHbI PAa3BHTHSA

24 Y0 noayunm 3BaHHE

187 \ y «JIy1ImHi npenoJaBaTek
Y

98 IIporpamMma kaapoBoro pesepsa 15 3apvGex o _

78 J 3aPVOE/KHBIX CTA’)KHPOBOK

24



CoumanbHasa noaaepHKa

[logapKn K HOBOMY roay
'ToAapku AeTAm EcTb N1 oTAQ4a OT 3TUX
OpraHu3auma Bble3aHbIX MePONPUATUN BbIXOAHOTO AHA RN I EEEE R G er = oy 1)
TeaTpbl, BbICTaBKU OHM Ha BOB/IEYEHHOCTb?
OpraHmsauma puTHecca COTPYAHUKOB
[NogpepKa B TPYAHbIX YKU3HEHHbIX CUTYaLMAX

AHanor nogobHou cuctembl NnoaAaepKKU B busHece — NMporpammbl nogaep:KKu
6narononyuma cotpyaHMKoB (60ablLOM aKLEeHT B 3TUX Nporpammax Ha 3abote o
34,0POBbe COTPYAHMKOB U UX ceMel) — aKTUBHO ucnonb3yetrca Kak UHCTPYMEHT
BOBJ/IEHEHHOCTW!!!



AHann3 KemcoB CUCTeMbl
yYyp

«Beayuwiaa» pepepeHTHaA rpynna

+ ABa By3a u3 nogbopku pedepeHTHoM rpynnbl 2012-2015




M Mpezentaumalpptx X | Bx Google Nepesopunk X m  Working environmer X @ Regulations_for_the X |

ETH Zurich (Swiss Federal Institute of Technology)

< C & ethzch/services/en/employment-and-work/working-environment.html
E’HZUfICh Services & resources
News & events Organisation Employment & work Teaching Finance & controlli IT Services More serv Q
Employment & work Values All about employment Leadership and Consulting and coaching
overview ) development
Recruitment Case Management
Entry Sgpport during the corona
crisis
38 60Ta O 6” a FO I'IO.I'IyLI 1% Employment and salary Leadership support
Working hours
COpr,D,HMKOB «3a ' Personnel development
See overview . )
Overview of offerings (courses
ﬂpep,eﬂaMM » yHMBepCMTeTa and events)
Vocational education and Working environment International Internal job advertisments Personnel figures
training Family Before you arrive / take up
Accommodation your post _ |-|
Arriving In Switzerland OJIHOUEHHaA N KOMMNNEKCHaA CUCTEMA
Faua Opportunities S NPaBAEHUA NEPCOHANOM C APKO BblParKEHHbIM
Internal advice and T L y p A p n p 0 b p b
conciliation service respect: Services and Downloads UHCTPYMEHTapmMem counasibHOU nogaepKu
Bullying, harassment and o
discrimination - Bo3moXKHoO, CrleLI,VI(bVIKa eBponenckunx
See overview YHUBEPCUTETOB ONpeaenaeT TaKyk XOpoLo
Perconal data Downloads NPOAYMaHHYIO NOAUTUKY (BbICOKas MOBUABHOCTb

COTPYAHWNKOB N OTKPbITOCTb CUCTEMbI)

Job Description

hitnc-/lathz ch/caniicac/oan/lamnlavumant-and-wark himl

https://ethz.ch/services/en/employment-and-work/leadership-and-
development/entwicklung/angebot-der-personalentwicklung.html

Mokazatb Bce X

ENG 15:55 %

19.11.2020


https://ethz.ch/services/en/employment-and-work/leadership-and-development/entwicklung/angebot-der-personalentwicklung.html

< rd < = ethz.ch/services/en/employment-and-work/working-environment/health-promoton.ntmi = AN 3 > gy :

E'HZ[JF/Ch Services & resources -
News & events Organisation Employment & work Teaching Finance & controlling IT Services More serv ices QO 3Ao po B be coprAH M Ko B — Ba H( H bl ﬁ
Bonpoc ana ETH Zurich, KOTOPbIN

= subnavig Health and work Contact
ETH Zurich
The health of its employees is an important concern for ETH Zurich. It aims to Human Resources >
brovice information and services to hetp maintain and boost the health and per- A Zos pelaeTca yepe3 npegocrasieHue
formance of members of ETH. 8092 Zurich
Contact >
Services Lunchtime Event Health MHPOPMaUNUnN N yCayr, NnOMOraromnx
Overview of ETH Zurich's services The lunchtime events Health take Link
> regarding health and work. place 2x a year in May and Novem-
et nogaepxnMBaTtb N y1IyyLLadTb
Points of contact
o st ot > 340p0OBbe M NPOU3BOAUTENBHOCTb
Zurich regarding health and work.
yneHos ETH.
B85 MpesenTta umsl (1).pptx ~ Mokasatk Bce %S

Infarmar > @ ciopar = | @ ETH GBI x | @ ETH GB1 > | @ Informat x |+ - =) =<

ervices/Anstellung-Arbeiten/Downloads/files/infos/Information_sheet_Sabbatical pdf

Sabbatical
for employees in management, staff and support roles
and permanent scientific employees
at ETH Zurich

Cabbatukan

ETH Zurich enables employees to take a sabbatical at another national or
international institution, thus contributing significantly t a i
employability.

) ETH_GBIS_EN_OS__pdf —~ B Mpescnraunal (D pptx ~

[Mocne HeckonbKkmx net pabotbl B ETH Zurich cotpyaHukam, - MNpoaosikntenbHoOCTb: OT ABYX [0 LWecTU MecALes;
3aHUMAIOLWLMMCA YNpaBaAeHYECKUMU, KaapOBbIMU NN HenpepbIBHbIN
BCMOMOTraTe/ibHbIMU GYHKLUMAMU, MOXKET bbITb NpeaocTaBneH - Jiumut pacxogos: makcmmym 10 000 weenuapcknx GpaHKos.
TBOPYECKMM OTNYCK. ITO AO0NKHO ObITb CAENAHO C LENbIO Ha ocHoBe KBUTAHUUN MOTyT BbITb BO3MELLLEHbI Caeaytoume
npodeccMoHanbHOro, MeToAa0/10rMY4EeCKOro, COUMaNIbHOrO U Pacxosbl:
IMYHOTO PA3BUTUA U BbITb NONE3HbIM NPU UX byaywen paboTte- Boiesa n obpaTHbIM NMyThb
B ETH Zurich. - MpoxunBaHue



KTH Royal Institute of Technology
(Ctorkonbm, LLiBeuuns)

M UHdbopmaumorHoe nucemo - Ha X ’ Bx Google Meperoaunk X @] KTH - Your future workplace | KT X + - X
< > C @& kthse/en/om/work-at-kth & Q@ % N m& :
s e
KTH / About KTH / Work at KTH Denna sida pa svenska

< About KTH

KTH - Your future workplace
Work at KTH
Welcome to KTH and Sweden At KTH you will have the opportunity of bringing life to your ideas and, at the same
Vacancies time, contributing to tomorrow's society. Whatever position you have, you can take
Scholarships and other N a lot of personal responsibility in a workplace that has a strong sense of fellowship.
announcements

A workplace with many You will be a part of activities that have a long tradition of leading

benefits research which brings benefits to society and education at the highest
level. On the following pages you can get a glimpse of what it is like to
Working and developing with )
work here.
us
Processing of personal data in As an employee you are offered a wide range of benefits as well as staff
the recruitment process training and development. You can also be connected to KTH through

different scholarships.

CV template for employment
and promotion of teachers

Vacancies Picture of employees at KTH

Bringing a spouse o .
Scholarships for Ph.D students/postdocs to longer projects and other
KTH Relocation > announcements News for employees

Trade union representatives “Everyone is entitled to a healthy

Key centre of intellectual talent and and safe work enviranment
ov
innovation

18:25
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https://www.kth.se/en

About KTH

Home studies Research

Student Alumni Staff  KTH pé svenska ®

Search the KTH website

Co-operation  About KTH Library

KTH / About KTH / Work at KTH / Scholarships and other announcements

¢ Work at KTH

Scholarships and other
announcements

postdoc scholarship in
Networked Control Systems

Postdoctoral scholarship in
bioinformatics with focus on
integrative data analysis

Postdoc scholarship in Polymer
Technology

Postdoctoral Scholarship in
Data Science, Bioinformatics or
Computational Biology in
Human Host-Microbiome
Interactions

pPostdoctoral Scholarship in

Denna sida p& svenska \

Postdoc scholarship in Networked |
Control Systems

KTH Royal Institute of Technology in Stockholm has grown to become one of
Europe’s leading technical and engineering universities, as well as a key centre of
intellectual talent and innovation. We are Sweden'’s largest technical research and
learning institution and home to students, researchers and faculty from around
the world. Our research and education covers a wide area including natural
sciences and all branches of engineering, as well as architecture, industrial
management, urban planning, history and philosophy.

The workplace

The Division of Decision and Control Systems conducts fundamental research in networked

control systems, control of communication systems, and system identification. Industrial -

CneunanbHbIN pecypc Ans npusaedyeHms MNoctgokos!

CobpaHHbIN B O4HOM MeCTe Mo BCEM NOAPA3AENEHUNAM C
MNOJIHbIM ONMMCAHUEM YC/I0OBUIN U TpeboBaHUN!



M NndopmaumorHoe nucemo - Hao X | Bk Google Mepesoaumk X m Working and developing with us X +

« > C

& kth.se/en/om/work-at-kth/arbetsomraden npo'ﬂlBM)-KeHME BHewHero HR-
bpeHaa Yyepes Nyywmnx

COTPYAHUKOB!

Search the KTH website

Home Studies  Research  Co-operation AboutKTH Library

KTH / About KTH / Work at KTH / Working and developing with us Denna sida pa svenska

< Work at KTH

Working and developing with us

Working and developing
with us

M VHdopmaumroHHoe nucemo - Ha: X ‘ & Google Mepeeogunk X ﬂ Working and developing as Rese X + - X
Working and developing with < C @& kth.se/en/om/work-at-kth/arbetsomraden/att-arbeta-och-utvecklas-som-forskare-och-forskningsingenjor-1.458730 B QA % *» mo H
us Login -
Employees at KTH Working and developing as independent, at the same time as being humble and responsive. These personal

Researchers and Research characteristics are a prerequisite for being successful in your work. You will gain natural
Workin ga nd developi ngasa Engineers development through the research you carry out. There is also an opportunity for you to
doctoral student Teachers > attend teaching courses, as well as applying for docent or teaching positions.
Worki dd lopi Working and developing in .
orking.and developing.as Technology, Administration Meet Holger, research engineer

Researchers and Research and Service
Engineers Meet Holger, research engineer
Teachers >

Working and developing in
Technology, Administration
and Service

https://www.kth.se/en/om/work-at-kth/arbetsomraden/att-arbeta-och

+ NnoaAeprKKa Kapbepbl Cynpyros npu
nepee3ae B CTorkonbm gna pabotbl B S o
yHuBepcuteTe (Bringing a spouse) L Y 9 = reaBbE b T,




CHOOSE THE UNIVERSITY OF HELSINKI FOR YOUR CAREER

The University of Helsinki is a renowned research university offering careers possibilities for 8,000 people, with a range of open positions in
teaching and research as well as service and expert roles. We offer excellent support services and employee benefits to all our staff.

Why a career at the University of Tenure track Academic career levels and require-
Helsinkiis an excellent choice The competitive and transparent Helsinki tenure track ments

perhaps you have already decided to work in Finland, or model attracts top scientists from all over the world: we The University of Helsinki has adopted a four level
perhaps you are considering it. This is quite possibly have over 100... career path generating a matrix for academic career
one of the most significant... progress. The career levels, titles...

%U' ¥
-— - '_,

AKTMBHOE NpoaBUXKeHue

BO3MOXHOCTEN Pa3BUTUA B
YHuBepcutete XenbCUHKN

Employee benefits
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https://www.he|sinki.fi/en/university/careers—at-the—university—of-he|sinki/why-a-career-at—the-university—of—helsinki—is-an-exce"ent—choice g




M NudopmauvonHoe nucemc X ’ Bx Google Mepesoauuk X G technique university of berr X = Tl Technische Universitat Berll X~ Tl Servicebereich Weiterbildu: X I -+ - X

< > C @& tuberlin/en/ B % Qo
Login  Webmail (| Search and Quick Access Q ) ([ Faculties ¥ | DE/EN
TECHNISCHE
. E UNIVERSITAT
BERLIN STUDYING RESEARCH WORKING AT TU BERLIN ABOUT
Career Staff Services Offices & Working Life Important
Representatives Documents
Job Postings IT Services & Communications Technology Work & Family
Appointments Procurement, Orders, Purchases Offices & Representatives A-Z  |eqlth & Sports Eirculcrs/Current
. otices
Continuing Education Finances & Budget Staff Directory Advisory & Counseling Services
Resolutions
Staff Development Construction, Building & Strategic Space Staff & Student Gender Equality & Diversity
Management Representatives Legal Provisions
Vocational Training Occupational & Environmental
Personnel Matters Bodies Representing Specific Protection Guidelines/Directives
Dual Career Interests
Official Trips Canteens & Cafeterias
Advancement of Committees
Junior Staff Reporting Incidents First Aid & Emergencies

Working at TU Berlin: news & stories (@)

20:59
19.11.2020

@33 0w Z ) opyc



CauTt YnpasneHusa nepcoHana

C anroputmamm paboTbl NO KaXKA0My U3 CEepPBUCOB Bbl MOXKeTe
03HaKOMMTbLCA Ha CTpaHULe YnpasaeHUa nepcoHana

WM YnpasneHue nepcoHand

MEXAYHAPOAHLIMM
cneuManucTamm

Oraen no ’
KanpoBsoMmy
AAMHHNCTPHPOBAHNI0

Mpuem wa pabory Family day 2019
Ay 1ACTPETHISHO-YTIDEBNEHYECKHIR NEPCoHan Family day 2017

Oraen passnmva M HayuHO-NEABIOTUHECKHE PaOOTHAKM Family day 2018
MOTHBALMH

Foresgn ISts KisaHna - xopniopaimeRan Cuiaka 4na COTPYAHHKOB
aebco gn Specl WISEHIR - KOPIOP WALKE LU Py

Brauxm

Cnyxba oxpanbi ’
TPyAa

HOBOCTU

06 ynpaaneHnu

KoHkypc Ha
3ameuieHue

[OIMYHOCTEN

HayYHbIX
paSorumkos

MNopnepxxa wHoCTPaHHbIX

CReuManuMcros

KOHTAKTHI

Mocksa yn Mscsmukas a. 20,
Komu. 543, 545, 547, 549 551, 552
101 000 MocxBa
Machmgan, o 20 54
ITaK

ne-AT. € 9.30 no 19.00

553, 565

PYKOBOACTBO




KasaHckui peaepasbHbin YHUBEPCUTET

M Bxoaswwme (504) - Iskachkova@g X G Bxoa — Google AkkayHTbl X ™ Pabora
& C & careerkpfu.ru
HaxmuTe, utobbI Nepeiitv Bnepea. Yaepxweaiite, 4Tobbl NPOCMOTPETH NCTOPMIO. N
Bxoz G} CaiiT pekTopa ABUTYPUEHTY CTyAEHTY BbINYCKHUKAM MHHOBaLMK Menua () = [m ()\

+7 (843) 233-71-47 (KOHKYpPChbI)
+7 (843) 233-73-67 (BaKaHCUM)

TpyaoycTpoicTBo KapbepHble KopnopatueHas
HR-cnyx6a BakaHcun Ky Mpodcotos
CTYAEHTOB BO3MOXHOCTU KyneTypa

ABUXeHue K
(of o []
b4 ® .xy
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M Bxoaawwme (504) - Iskachkova@c X G Bxoa - Google AkkayHTbl X ‘ N Cipykrypa v oprambl ynpasneny: X 'V Otaen no pabote ¢ nepcoHanom X + - X

< C & hr.urfu.ru/ru/o-podrazdelenii/struktura/otdel-po-rabote-s-personalom/ * B Q‘

MopTan Ypdy O nopgpasaeneHnv CoTpyaHuky  [pereHAeHTY

Ypanuckwi

QeaepansHbi

neepcuTer -
B )

3akas crnpaeku online bnaHku JOKYMEeHThI KOHTaKThI HoBocTn

O

) NoApa3aeneHnn » >

IO

TAeN N0 paboTe C NepcoHanom

PykoBoAcTEBO [SafEhEsloReEl I NallolCeEENIYY  OT/e K234D0BOMO CONPOBOXAEHNA HP  OBLWLMIA oTaen
OTzen y4éTa 1 Ka3APOBOro Aenonpon3soacTBa  OTAN CTaTUCTVKM U MHOOPMALIOHHO-aHaNUTNYeCKon padoTsl

OT1gen no pabote ¢ NepcoHaoM

fomonko Onbra ropesHa
HayanbHUK oTAena

AZpec: np. JIeHnHa, 51
Ayamtopua: 132

TenedoH: +7 (343) 389-93-03
SNeKTPOHHad noyTa:

23:31
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MexaHM3M U MHCTPYMEHTD = A
1) TpaHchopmayua cucmemsi ynpassaeHusa NepcoHAsA0M N co3aHmne cektopa no pabore ¢
nepcoHa/IoM
OyHKUUOHAn:

ynpasieHne CcUCTeMol MOTMBALMKW, B TOM 4uC/ae YynpasaeHue OHaarononydymem
COTPYAHMKOB,

ynpasaeHue BHYTPEHHMM M BHeLWHUM HR-6peHaoM YyHMBEpPCUTET],

ynpaBneHne obyyeHnem U pPasBUTMEM Ha OCHOBE CUCTEMATUYECKOM OLEHKMU
notpebHocTen opraHU3aLmm 1 COTPYAHMKOB,

ynpasneHme soBs1e4eHHOCTbIO U YA0OBNETBOPEHHOCTbIO NEPCOHAA,

5pdeKTMBHAA oOpraHM3auMAa M HOPMWUPOBAHWE Tpyaa, B TOM 4YUCNe BHeApeHue
TeXHONOrMn bepeXxxInBom opraHusaumm Tpyaa (usbasneHmne ot pyTuHbI)

aHanntmnka HR-nokasatenen n HR-npoueccos,
KaJpOBblN YYeT.
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MexaHM3M U MHCTPYMEHTb! o
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2) CospaHne nHPOopMaLUOHHO-KOMMYHUKALLMOHHOTO CEPBUCA, BKNKOYAIOLWNA B
ceb6a tHPopmaLUIO 0 BO3SMOXKHOCTAX AN1A MOTUBALLMK, Pa3BUTUA U NOAAEPIHKKHU
COTPYAHUKOB, 8 MOM Yucse creyudasnbHble cepsucsl 018 UHPOPMUPOBAHUS
MocmMooOKo08, 0719 UH(hOPMUPOBAHUS ACNUPAHMOB O B03MOXCHbIX BAKAHCUAX U
mpaeKkmopusx pa3sumus 8 yHuUeepcumeme

3) MMpoepammel No npueneyeHuUro U nooodepxcke Mmosoobix cneyuaaucmos
(uHCMpymeHm yoepxcaHus 8blNMyCKHUKOB acnupaHmypesl KOPY u npueneyeHue
B8HEeWHUX), Hanpumep, cmapmoesbie 2paHmeol, cneyudnbHbie CMAesKuU,

4) NMepecmomp npuHYUNO6 hopMupOBaHUA I3PPHEeKMUBHO20 KOHMPAKMa Ha
OCHoB8e 8blbopa uccnedosamensbCKol, npenooasamenbCKou U
aoMuHUCMPpamuseHoU mpaeKmopuu passumus 8 yHusepcumeme

5) lMepecmomp npuHyunos chopmuposaHus npozpamm oby4yeHus Ha OCHoge
UHBECMUYUOHHO20 NMooOXo0d K ynpassaeHuro nepcoHasnom

6) Pazpabomka cucmembl akademuvyecKux Ha0b6asoK ¢ cobarooeHuem ycnoeus
«ceoespemMeHHOCMuU»



