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Definition

1
Internal Subject Review (ISR) is the procedure used by the University to periodically review all fields in a subject as a means of assuring AB that the academic standards of its awards are appropriately met and that the quality of the student experience of studying for those awards is appropriate.
Purpose
2
ISR is intended primarily to be a forward-looking process, to judge the health of courses in a subject and to support the future development of strategies and initiatives that will lead to further enhancement of the student experience. It also incorporates review by external peers and reference to external frameworks.  
3
The University's validation procedures (see section C) lead to approval of new fields which can be subsequently updated using modifications procedures.  Fields remain in approval subject to ISR taking place on a six-year cycle
4
ISR will be largely evidence-based, using off-the-shelf information and discussions with the subject providers.  The only requirement for additional documentation will be the production of a contextual document (see paragraphs 36-40).
5
ISR is not intended to look directly at the standard of student work in the subject concerned.  Whilst some student work may be part of the evidence base in module boxes, it is included to illustrate the effectiveness and application of policies, procedures, frameworks and regulations at course level.  Evidence of standards will be taken from external examiner reports etc.

6
ISR is not intended to look directly at the quality of the student experience (observation of teaching etc.).  It will, however, scrutinise the evidence used by the subject team to evaluate the quality of the student learning experience and will meet with students and, normally, graduates.  
7
ISR is not re-validation and is not designed as an approval process for change.  Subject teams may wish to test out ideas for change as part of the process and ISR may lead to recommendations for change through approved modification procedures.

8
ISR is a peer process and will involve review teams made up of individuals from outside the University and within the University but not from the subject team.  The review team will contain both subject expertise and experience of assessing the effective implementation of academic policies and procedures. 

9
Some of the key issues addressed by ISR are:

· determining that aims and learning outcomes remain set at levels appropriate for the standards of the awards concerned
· ensuring that the curriculum is current and meets the needs of the market for the course and builds upon the prior experience of typical entrants to the course
· ensuring coherence of the fields within the subject
· reviewing the suitability of available resources
· reviewing the effectiveness of learning, teaching and assessment strategies (with particular reference to FDL, if applicable)
· reviewing enhancement and staff development strategies as they relate to the subject provision
· reviewing how the subject providers take full account of University strategies and policies and advising on future plans (Widening Participation, LTA (including ICT), fairness in assessment, admissions, equal opportunities, disabilities, personal development planning, etc.)
· advising on adherence to University regulations
· advising on consistency with external frameworks as they apply at subject level such as subject benchmark statements, the QAA Code of Practice, the Framework for Higher Education Qualifications and PSB requirements whenever appropriate

· consider the effectiveness and implementation of university quality assurance and enhancement processes at subject level

· identification of commendations and good practice, matters for improvement and where necessary raise matters of serious concern
10
With regard to collaborative arrangements, the principles adopted within the University’s approved arrangements for ISR apply to all types of arrangement:
· Overseas collaborative arrangements (“franchised” or “validated” courses)
· UK “validated” collaborative arrangements 
· UK “franchised” collaborative arrangements

11
All collaborative arrangements will be separately reviewed in the period leading up to the main review and will feed into the main ISR event.  Each franchise or validation will be separately reviewed unless grouped within one subject for the purposes of ISR.

12
If the faculty can provide a rationale for not undertaking a separate review (which must be approved by the Head of Quality & Standards and Examinations), the collaborative arrangements will be incorporated within the main event or may be excluded from the ISR.
13
See paragraphs 77-93 for detailed information on the arrangements for the review of collaborative provision.

Criteria

14
The subjects identified for the ISR cycle are based on the JACS code system, although in some instances the University's academic provision may not map precisely against this model, for example where provision is interdisciplinary.  

15
In such cases the category may be reorganised, or sub-divided, in order that a more effective review can take place.  Careful consideration will be given when determining appropriate groupings in relation to the potential size and complexity of an event.  The Head of Quality & Standards and Examinations will approve any changes to the division of ISR subject categories.  A list of current ISR categories can be found in guidance DG(v).

16
All fields in a subject will be included in an ISR regardless of when they were first validated.  
Flowchart
17
The flowchart below, illustrates in diagrammatic form the ISR process.
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Schedule

18
A schedule of reviews, indicating the academic year in which each ISR will take place will be approved by QEC and published by AQS.  The planning for ISRs will take place as early as possible in the previous academic year, to allow for the even distribution of ISR events throughout the year.  However, the University does not prescribe exactly when during the academic year that the ISR must take place, this is decided at the planning meeting (see paragraphs 22-27). 
19
The review cycle will take account of approval/accreditation procedures of PSBs and wherever possible harmonise with them (eg. combined reviews or preparation for an external review).

Sequence of activities in relation to ISR 

20
The table below illustrates the timescales and responsibilities for activities in relation to ISR. 
	Timescale 
	Action
	Responsibility

	In the previous academic year or, if this is not possible, at least 5 months prior to ISR (possibly more if collaborative provision is included)
	ISR planning meeting
	AQS

	3 months prior to ISR / first collaborative visit
	Review team nomination form to be submitted to AQS
	Faculties

	4 weeks prior to main ISR

OR

3 weeks prior to collaborative visit
	Advance ISR documentation (Contextual Document etc) to AQS

	Faculties

	2 weeks prior to main ISR

OR

1 week prior to collaborative visit
	Review team to send agenda items and evidence requests to AQS

	AQS

	1 week prior to main ISR

OR

1 week prior to collaborative visit
	Evidence list and advance agenda to be circulated to faculties


	AQS (in meetings with Chair)

	ISR
	ISR event
	AQS/Faculties

	2 weeks after ISR


	Report conclusions circulated to review team and subject team
	AQS

	6 weeks after ISR

OR

4 weeks after collaborative visit
	Full report circulated to review team and subject team


	AQS

	By deadline agreed at event
	Response to matters of serious concern approved by the Chair (and panel)
	Faculties/AQS

	By deadline agreed at event
	Action plan approved by the Chair (and panel)
	Faculties/AQS


	First possible QEC
	Approval of action plan reported

	AQS

	One year on from deadline agreed at event

	One year follow up approved by the Chair
	Faculties/AQS

	First possible QEC
	Approval of one year follow up reported

	AQS


Process

Nomination of the ISR review team Chair
21
Review team chairs will be drawn from academic staff of the University with experience of participating in similar review processes elsewhere (eg. other HEIs, QAA developmental engagements, QAA audit as subject specialists, PSB reviews etc.).  Normally, review team chairs will also have experience of chairing validation panels in the University.  AQS will maintain a list of qualified individuals who are identified as meeting the criteria and who are prepared to participate.  The pool of eligible chairs will be expanded by including University review team members as eligible to Chair, once they have participated in at least one ISR (in effect this will be the training for new chairs).  AQS will identify the review team Chair and invite them to the planning meeting.

Planning Meeting for ISR
22
Planning meetings will normally be held during the preceding Academic Year to when the ISR is due to take place.  For ISRs which include particularly large and/or complex collaborative provision based overseas, the lead-in time before the ISR may be considerable.  

Purpose of the ISR planning meeting
23
The task of the planning meeting will be to:
· confirm the provision to be reviewed and any partner institutions
· plan for the incorporation of UK/Overseas collaborative provision into the event if applicable
· identify individuals responsible for preparing for the ISR and the preparation of the contextual submission
· identify documentation required for the ISR, to be provided for the review team in advance
· identify dates for the review
· agree the nature of evidence to be provided at the time of the review
· identify individuals responsible for the local administration of the review
· identify review team members/categories of membership (final membership to be agreed by AQS)
· agree the range of students and graduates to meet the review team;

· agree whether the review team should meet any employers/placement providers as part of the review
· agree the range of staff to meet the review team

· plan the timetable for the review event and any optional meetings to be included

Documents for the ISR Planning Meeting 

24
AQS will circulate the following documents in advance of the ISR planning meeting:
· standard agenda for ISR planning meetings (see guidance DG(ii))
· listing of all fields to be included in the review.

Constitution of the ISR Planning Meeting

25
Planning meetings are normally constituted as:
· Chair of the forthcoming event (Chair)

· Representative of AQS (clerk)
· Dean(s) of faculty involved in the review
· Head(s) of School involved in the review
· Field Leaders within the subject to be reviewed, where appropriate
· Chair of Faculty Quality Assurance Committee(s)
· Representative from the ADC
· Where possible, representatives of partner institutions for collaborative provision

Agenda of ISR Planning Meeting

26
Planning meetings should be conducted according to the standard agenda set out in guidance DG (ii).

Report of the Planning Meeting

27
The AQS representative will produce brief notes of the outcomes of the meeting.  The notes will detail the dates for submission of documentation to AQS and the date for circulating the preliminary agenda and additional documentation requests to the subject providers.  The notes will also state any documentation identified at the planning meeting that should accompany the contextual document over and above the standard requirements.  These notes are for internal use only.

Nomination of Review Team Members
28
The ISR planning meeting will confirm the number and categories of membership (and required characteristics) of the ISR review team.  Overall, the size of the review team will reflect the scale of the provision to be reviewed, but as a guide, the review team will comprise a minimum of five members and normally six or more (including the Chair, but excluding the clerk).

29
At least two review team members must be external to the University.  External review team members must be subject specialists and must have experience of subject review methodologies, including familiarity with the QAA Academic Infrastructure (Framework for Higher Education Qualifications, Code of Practice and Subject Benchmark Statements).  The University pays a fee to external review team members involved in ISR (for details of current fee levels, refer to Introduction, guidance (iv)).  See the criteria for the appointment of external review team members in paragraph 33.
30
The ISR review team will normally include two internal review team members.  The faculty should nominate one representative from within the faculty within which the ISR is taking place, but from a different school/subject area.  The faculty review team member must not be involved in the delivery of fields to be reviewed, nor have a role which entails overall responsibility for these fields (for example Director of Undergraduate/Postgraduate programmes; Associate Dean; Chairs of senior faculty-level committees etc).  The faculty should also nominate a second internal review team member, who should be based in a different faculty from that under review.  Both internal panel members should have experience of programme delivery and development. 

31
Nominations should be submitted on form C2 - signed by the relevant Head of School and the Dean of the faculty or nominee - to AQS for approval by the date agreed at the ISR planning meeting, normally one month after the date of the planning meeting.  

32
In order to ensure the balance of expertise, faculties are required to ensure that form C2 contains a clear rationale for the nominations.

33
The following criteria apply when considering nominations for review team membership:
· the experience of review team members should be demonstrably appropriate to make an effective contribution to the ISR
· a review team member should have experience of UK HE
· a review team member should not, within the last five years, have been a member of staff, governor, student, or near relative of a member of staff involved in the provision (external review team members only)
· a review team member should not be associated with the design and/or operation of the provision under consideration

· a review team member should not have a close association with the provision in a management role
· a review team member should not, within the last two years have been an external examiner at the University (external review team members only)
· a review team member should not have been an external examiner on an associated programme at the University where the time elapsed since the tenure of the external examiner’s appointment is less than five years (external review team members only)
· a review team member should not be a member of staff from a partner institution
· normally a review team member should not be used more than twice within a three year period (external review team members only)
34
AQS is responsible for checking nominated review team members against the criteria for membership.  The ISR chair has the right to reject the nomination of a review team member if it does not meet the criteria for membership.

35
AQS is responsible for formally confirming arrangements with approved review team members.  

Contextual document and other advance documentation
36
The subject team is required to provide a contextual document (normally no more than 2,500 words) as a briefing for the ISR review team.  The format of the document, provided it covers the topics detailed below, is left to the subject team to decide.

37
The contextual document comprises three parts.  These are:

· An opportunity for the subject team to highlight particular strengths of the provision under review
· An opportunity for the subject team to flag any issues that they wish to discuss in the ISR event.  These issues should normally be developmental and forward-looking
· A commentary on some standard ISR agenda items, including the following
· commentary on progression data and award statistics
· responses to external examiners’ reports
· how the subject team is responding to the Faculty and University quality enhancement/learning, teaching and assessment strategy
· commentary on student opinion of the provision
· commentary on results of the National Student Survey
38
Wherever possible the contextual document should provide cross-references to the evidence that will be available to the review team either in advance with the contextual document or in the base room during the ISR event.

39
The contextual document will be sent to the review team four weeks prior to the ISR.  It will be accompanied by the following standard documentation:

· external examiners’ reports for the previous two years for all fields included in the review
· most recent programme specifications for all of the fields included in the review
· most recent module descriptors for all of the fields included in the review
· relevant section(s) of the AQSH (provided by AQS)
· UMS and/or PCF regulations as appropriate (provided by the Academic Registry)
· reports of any subsidiary reviews of collaborative provision

· a guide to ISR for review team members (see guidance DG(iii))
40
An electronic copy of the contextual document should be submitted to AQS for storage in an on-line archive. (Contextual Documents)

Documentary evidence for the ISR event
41
The ISR team will require a base room for the duration of the event as well as space to hold meetings.  In the base room the subject team should provide off-the-shelf documentation cross referenced in the Contextual Document (see paragraphs 36-40).  The base room should include one or two networked PCs, a networked printer, and (if possible) a telephone.  The faculty is responsible for all arrangements relating to the base room.
42
The evidence base can relate to typical samples from fields in the subject.  It is not necessary to provide all evidence for all fields unless this is specified.  The extent of the evidence required will be decided at the planning meeting. 
43
The evidence is likely to include:
· recent validation reports (if appropriate) of all events since the last review
· field handbooks/student handbooks for all fields within the ISR
· minutes of Boards of Study (one academic year’s worth)
· minutes of SSCCs (one academic year’s worth)
· minutes of executive committees (where fields are offered with collaborative partner(s)) (one academic year’s worth)
· evidence of response to external examiner reports for the last two years
· staff development documents (eg: staff development strategy and plans if available; details of staff development activities/development days etc)
· resources document
· recent PSB and other relevant reports
· progression and award data for the last three years for all fields included in the review
· responses to any recommendations of subsidiary collaborative reviews if applicable (see paragraph 88)

· mapping of learning outcomes in each field

· results of student feedback from the National Student Survey in relation to the subject area
· a sample of module boxes (see paragraphs 45-50)
· resources used for courses delivered via FDL (if applicable)

44
The review team should have access to the University intranet, where they can access University policies and regulations, strategies, etc.  The subject team may wish to provide local evidence to illustrate implementation, for example, of Learning and Teaching and Widening Participation strategies.


Module Boxes 
45
It is expected that a significant amount of material will be available in module boxes.  Module boxes should be routinely maintained by module leaders for reference by the teaching team, new staff, new module leaders, audit panels etc).  Typical module boxes are likely to contain the following:

· module guide, including an updated standard module descriptor
· timetable
· assessment briefs, assessment criteria and guidance for markers
· learner support materials
· samples of student work to illustrate assessment policy in practice;
· student feedback questionnaire analysis (for further information see section L)
· Module Review and Development Plans (MRDPs – for further information see section F)
46
Module boxes and student work (both coursework and examinations) should be kept for one academic year (as opposed to the previous three year requirement) – the module box can therefore roll over each year.  MRDPs should continue to be stored electronically once the module box has been updated.
47
Where modules are franchised, or have one or more occurrences, module boxes should contain the relevant information for each location and occurrence of the module, or provide appropriate sign-posting to where that information is available.  

48
The module box may be ‘real’ or ‘virtual’ or a mixture.  The review team will identify a small sample of module boxes it wishes to see after reading the advance materials and alongside the initial ISR agenda to be sent to the subject team one week prior to the ISR event.

49
If ‘virtual’ module boxes are to be used, the subject team should ensure that all review team members have been granted the necessary access rights, that there are sufficient networked computers in the base room and that a nominated person is available to provide assistance to the review team if necessary.
50
Where possible, faculties will arrange for the review team to have access to some or all of the corresponding StudySpace modules.


The ISR Event
51
The make-up of the review team and the timetable of the event will have been agreed at the planning meeting.  (See guidance DG(ii): standard agenda for ISR planning meeting).


Preparation for the ISR event
52
At least two weeks before the ISR event, review team members will be asked to:
· notify the review clerk of any additional evidence they might require, such as an extension of the sample listed by the subject team (only rarely will additional evidence be requested after this point and during the review event itself)
· identify the module box sample they wish to see (a small sample to be agreed by the review Chair)
· provide a provisional list of key issues that they wish to discuss with the subject team (these will be shared with the subject team and will form the substantive part of the agenda for the first meeting of the event itself)
53
Using the initial feedback from review team members the clerk and Chair of the ISR will draw up the agenda for the first meeting with the subject team and the requirements for module boxes and any additional documentation.  This will be sent to the subject team normally one week in advance of the event. 

The Purpose of the ISR event

54
The first responsibility of the review team is to consider the evidence provided by the subject team relating to quality and standards, and to investigate issues as necessary.  However, it is anticipated that this part of the review event can, in the majority of cases, be completed at an early stage.  Where the advance documentation provides convincing evidence and arguments that quality and standards are at least satisfactory, the review team should concentrate on enhancement issues (eg. the currency of the curriculum, learning, teaching and assessment strategies, and the student experience.  Part of this discussion will be how the subject team is addressing faculty and University enhancement themes.  The objective is to help the subject team formulate an action plan to address any weaknesses and enhance provision over the subsequent period.


ISR Agenda

55
Within the overall scope of ISR there is no set agenda for the review team.  The agenda for discussions and investigation during the review event will largely depend upon the subject team's contextual document and associated evidence.  However, the ISR team should be mindful that a report in standard format (see paragraphs 67-68) will be produced regardless of whether topics have been discussed with the subject providers (ie. where evidence is clear and does not require discussion).  


Conduct of the ISR event

56
The event should be conducted in a collaborative and non-confrontational way wherever possible.  Subject teams will have been encouraged to identify concerns in their contextual document and the ISR team's role is to advise and help find solutions.  The team may, of course, identify its own issues for discussion and these may result in agreement with the subject team on follow-up action (documented in the report).  It is possible that the team may identify matters of serious concern.  These should be fully discussed with the course team. 
ISR event and meetings

57
The ISR event will normally last one to two days.  The scale of the event will reflect the size of the subject provision and any additional meetings other than the minimum core required (as detailed below).  An important principle is that sufficient time must be available for the review team to review evidence and hold private meetings.  ISR is an evidence-based process and meetings during the event are primarily designed to explore “issues” identified by the review team and to seek clarification and further evidence from the subject providers in meetings.  Where the evidence is clear, there is no reason for detailed discussion with the subject team.  All ISR events will have at their core three meetings as follows:

· Initial meeting with the subject team to explain the review team’s agenda for the event and to seek initial clarification of matters raised
· A meeting with current students and, where appropriate, with recent graduates
· A meeting to explore in detail with the subject team matters of interest to the review team after the review team has met students and reviewed the documentary evidence
58
Further details of a typical ISR programme are provided in guidance DG(ii).  This includes time for private meetings of the review team, review of documentation, an overview presentation by the subject team, other meetings as required and a final feedback meeting. 

The Student Meeting

59
Meetings with current students and graduates are a normal part of the ISR.  The student groups should reflect the nature of the provision and include some student representatives and be from all levels.  Undergraduate and postgraduate students should be represented.  (Note: the graduate group should not include any current staff members).  A standard agenda for the student and graduate meetings can be found in guidance DG(iv).  It is anticipated that subject teams will have briefed students and graduates about the purpose of the meeting.  The review team will be interested to know whether students have seen the contextual document and have had any involvement in its production.


Additional Meetings

60
Additional meetings (eg. with employers etc.) may be included in the event as agreed at the planning meeting. In these meetings, the chair should clearly indicate the purpose of the ISR, the purpose of the meeting and the outline agenda.  The subject team should brief participants and wherever possible/appropriate provide them with a copy of the contextual document.

The Report and Judgements
61
It will be the responsibility of the whole review team to agree the judgements and main points to be included in the report prior to feedback to the subject team.

62
The chair and clerk will be responsible for preparing the draft report for approval by the ISR team before it is communicated to the subject team.  Normally, the final report will be provided for the subject team within six working weeks of the review but the conclusions section of the report will be circulated within two working weeks following approval by the Chair.  The subject team will be given the opportunity to comment on the factual accuracy of the draft report.


Judgements

63
Using the written evidence and discussion with the subject team as the primary source of information, the ISR team will evaluate the quality of learning opportunities and the outcomes in terms of the academic standards achieved by students for the field(s) involved in the review.  The team’s evaluation will be in terms of the robustness of internal evidence, systems and procedures rather than detailed scrutiny of student work etc.  The report will incorporate statements of:

· an evaluation of the academic standards set and achieved, for the field(s) involved in the review.  The evaluation focuses on whether the learning outcomes of the programme(s) are appropriate in content and academic level for the named award(s), and whether actual student achievement is generally consistent with the intended outcomes
· an evaluation of whether the programme(s) remain current and valid in the light of developing knowledge in the discipline, practice in its application and developments in teaching and learning, and the quality of the learning opportunities that support students in achieving the academic standards of the award(s) to which the field(s) lead 
64
It is expected that the primary focus of the report will be on the formulation of forward looking recommendations for enhancement of learning, teaching and assessment and the student experience more generally.  This will form the basis for action plans to be developed by the subject team.
65
It is possible for the review team to set recommendations to the University. In doing so, the review team should ensure that any University level recommendations:
· relate to suggestions for improvements to, or the identification of anomalies within, the University quality assurance requirements
· relate to suggestions for improvements to, or the identification of anomalies within, the University’s academic regulations
· require a response from a service or department when repeated requests from the faculty up to, and including senior level, have not been responded to, resulting in a serious impact on quality and/or standards (note: the review team would have to be provided with evidence that the faculty had tried to resolve the issue without success)
· are not normally related to subject/discipline resource requirements, which are likely to be for the faculty to respond to.

66
If the review team identify an issue with the potential to put quality or standards at risk and which requires urgent corrective or preventative action they can raise it as a ‘matter of serious concern’ with the course team.  Such matters are likely to involve a major breach of quality or assessment policy, procedures or regulations.  In such cases, the faculty will be required to submit an action plan, detailing how the issue has been addressed, by the deadline agreed at the ISR event (the issue may need to have been resolved prior to the next intake of students).  Due to the exceptional nature of ‘matters of serious concern’, these will be carefully monitored by Academic Registry

The Report

67
The review clerk will produce a report which will adopt a standard template.  The first section of the report will be structured under the following headings: 
· Overview of the main characteristics of the programmes covered by the review
· Commendable practice (demonstrating excellence in its context, without implication that it can be transferred)
· Good practice (which has the capacity to be disseminated)
· Conclusions on quality and standards
· Conclusions on the currency of the curriculum and how the subject team intends to enhance the student experience 
· Matters of serious concern (if applicable)
· Forward-looking recommendations for actions to remedy any identified shortcomings, and for further enhancement of quality and standards
The second, more discursive, section of the report provides the basis for the conclusions.  
68
A key function of the report is that it should be useful to the subject team and allow follow up and monitoring of outcomes by the faculty(ies) concerned.  The final report should be agreed by the review team and the faculty within six weeks of the end of the event.


Follow up to the report
69
If applicable, the faculty will submit a response to the ‘matter(s) of serious concern’ by the deadline agreed at the event.  AQS will check the response and forward to the Chair/review team members for approval. 
70
Incomplete responses to the ‘matter(s) of serious concern’ will be referred to the ISR Chair by AQS.  The Chair has the right to reject incomplete responses. Rejected responses will be returned to the faculty for completion.  Faculties should bear in mind that, should ISR Chairs/review team members conclude that the response to the ‘matter(s) of serious concern’ is unsatisfactory in any respect; a revised response will be required.

71
The faculty will also submit an action plan in response to the recommendations in the report to AQS, by the deadline agreed at the event.  The action plan must be approved by the relevant faculty quality committee/faculty board prior to submission.  AQS will check the action plan against the recommendations of the report and forward the action plan to the Chair and/or panel members of the ISR for approval.  Subject teams and faculties will be responsible for following up action plans in detail in annual monitoring.  

72
Any good practice identified by the review team will be referred to the ADC for dissemination across the University.
73
Faculties are encouraged to make use of the expertise in the ADC when planning for and responding to, the recommendations of ISRs.

74
Consideration of responses to ISRs may also be incorporated within the Annual Review and Development processes, if appropriate (see section F).
75
One year after the submission of the action plan, the faculty will submit a year-on follow-up report to AQS, outlining progress against each of the points in the action plan.  AQS will check the year-on follow-up report against the recommendations and forward it to the Chair and/or panel members for approval.  

76
The conclusions from ISR events will be reported to QEC, along with confirmation that action plans have been provided by the deadline agreed at the event and signed off by the Chair (and review team).  The annual ‘validation and ISR’ report from AQSRG to QEC will consider all ISR reports, identifying common trends and making recommendations for improvements to the process.
Internal Subject Review:  Collaborative Arrangements 
Preparation

77
ISRs of UK (“validated” or “franchised”) or overseas collaborative provision will normally take place at least two months before the main ISR within the University.  It should not normally be necessary to hold a separate planning meeting for reviews of collaborative provision as these arrangements for should be considered as part of the overall ISR planning meeting, however if the arrangements for the ISR of the collaborative provision are particularly large or complicated, a planning meeting should be held to ensure that appropriate arrangements are in place.  If a planning meeting is held, it will be arranged by AQS and attended by:

· Dean or Dean’s representative (Chair)
· Chair of the ISR
· Head(s) of School
· University liaison person for the link
· Representatives from partner institutions to be included in the review (where appropriate/feasible)

· Clerk (AQS)
The collaborative review team

78
In the interests of both economy and effectiveness, review teams will normally be small and comprise:

· Chair (experienced in review processes and collaborative links)
· One external review team member (with experience in review of the subject concerned, management of overseas collaboration, QAA audit, subject review, etc.)
· Where feasible, a second University review team member to complement the expertise of the external review team member
· Clerk from AQS
Contextual document

79
A contextual document (normally no more than 1,500 words) and supporting documentation should be submitted to AQS at least three weeks in advance of the visit. 

80
The format of the document, provided it covers the topics detailed in paragraph 37, is left to the subject team to decide.
81
The contextual document will be accompanied by the same standard documentation as for “in-house” event (see paragraph 39) as well as the following additional document:
•
the current version of the liaison document for the link 

Additional documentation for the base room

82
As with “in-house” events, the ISR team will require a base room for the duration of the event, in which to hold meetings and review the evidence.  In the base room the subject team should provide documentation, cross referenced in the contextual document where appropriate.  

83
The evidence base can relate to typical samples from fields in the subject.  It is not necessary to provide all evidence for all fields unless this is specified.  The extent of the evidence required will be determined at the planning meeting.  Where a collaborative arrangement has recently been the subject of an ISR in the same Faculty, the “Faculty level” documentary requirements may be reduced at the discretion of the planning meeting.

84
See paragraph 43 for a list of the likely evidence to be included.  For collaborative arrangements the following additional documentation should be provided:

· resources document for the partner

· staff development documents relating to the link (eg: staff development strategies and plans if available; details of staff development activities/development days etc)
· publicity materials for the collaborative field(s)

The collaborative review visit

85
The purpose of the visit to the partner is to enable the ISR review team to learn how the partnership works in practice, from the perspective of the partner, and whether it is being maintained according to University procedures.  The focus of the ISR will be on how well the Kingston University School(s)/Faculty(ies) are ensuring that the quality and standards of its awards made through the partnership are consistent with awards made through internal provision.  The visit is likely to occupy a full day and will typically be structured as follows:

0930 – 1000

Private review team meeting

1000 – 1100

Review team to review evidence 

1100 – 1200

Meeting with students (and, where possible, graduates)


1200 – 1245

Private review team meeting

1245 – 1330

Meeting with senior and QA staff


1330 – 1430

Review team working lunch and reviewing of evidence


1430 – 1530

Meeting with subject team


1530 – 1615

Private review team meeting


1615


Feedback

86
Following the visit, the review team will note any problematic or outstanding items which they wish to discuss at the main ISR event and identify any additional evidence required for the main event in relation to the collaborative partnership.

87
If the review team has considerable concerns about a partnership, they may request that a second stage review takes place at Kingston University, to consider the arrangements in place for assuring quality and standards in the partner institution.  A second stage review is likely to occupy a full day and include:

· an opportunity for the review team to look at the material requested following the overseas visit
· a meeting with school and faculty staff responsible for the link
· further scrutiny of evidence and a final brief meeting with key staff if required
The Report and Follow-up  

88
A brief report of the key findings of the collaborative review(s) will be drawn up by the Clerk for agreement by the review team.  The key element of the report will be recommendations for the programme providers.  These will be shared with the providers for comment before being finally agreed with the review team and the Chair.  The recommendations of the report, and the faculty’s response to the recommendations (normally a brief commentary on progress made), will be part of the documentation for the subsequent main ISR.


Arrangements for collaborative provision that will not be separately reviewed
89
In some instances, there may be a valid reason for why collaborative provision is not reviewed separately.  A rationale for this must be submitted to the Head of Quality & Standards and Examinations for approval.  Possible reasons could include, for example, that the requirement that the review team meets with staff and students at the partner is achieved through an alternative mechanism, or that no students are registered on the fields(s).
90
If the rationale for not undertaking a separate review is approved, the collaborative provision will be included in the main ISR within the University or may be excluded from the ISR.  If the collaborative provision is to be included in the main ISR, the planning meeting should consider:
· how staff from partner institutions will be involved in preparing the contextual document

· how to ensure that evidence on quality and standards of the franchised provision will be made available to the review team
· how the review team will meet representative staff from partner organisations
· how the review team will have access to information about resources in the partner(s)
· how the review team will meet students studying at the partner institution(s) as part of its meetings with all students

Contextual document

91
A separate contextual document for collaborative provision included in the main ISR is not a requirement, but the main contextual document should include an evaluation of the liaison arrangements and evidence of the quality and standards of the collaborative provision.  Information relating to the collaborative provision should be appended to the contextual document in the same way as for in-house fields.
The ISR Event

92
Scrutiny of evidence of quality and standards of collaborative provision for the programmes offered in the University and by partners should be available to the ISR review team in the same way as for all programmes within the subject reviewed.


The Report and Follow-Up

93
The reports of ISRs that include collaborative provision will make specific reference to the collaborative provision, but a separate report will not be produced.
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