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Abbreviations
	AB
	Academic Board



	AD
	Academic Directorate



	AQS
	Academic Quality and Standards



	ARC
	Academic Regulations Committee



	IQA
	Internal Quality Audit



	ISR
	Internal Subject Review



	PCF
	Postgraduate Credit Framework



	PSB
	Professional and Statutory Body



	QEC
	Quality Enhancement Committee



	UMS
	Undergraduate Modular Scheme




Definition

1
IQA is a University process which is designed to investigate specific quality-related issues or procedures with a view to finding solutions and providing support for quality assurance procedures where necessary.  It provides an important way, in a devolved quality assurance system, of assuring AB that significant problems are not only identified by quality assurance procedures, but can be rectified.  
Purpose
2
IQA will be undertaken by the University as part of its routine monitoring of its quality assurance processes but may also be prompted due to a specific need, as identified by QEC for example.  It also recognises that those responsible for quality assurance procedures may need help and support in solving problems and effectively implementing procedures.  It is a process that focuses on enhancement, improvement and dissemination of good practice, and is not a systematic search for and identification of problems, or a “naming and shaming” exercise.

3
IQA has three main purposes: 

i. audit of ongoing effectiveness of current procedures, with a focus on enhancement, improvement and dissemination of good practice

ii. audit of compliance, where evidence has emerged of significant non-compliance with agreed procedures
iii. investigation of specific problems, for example where a course team needs, or sees, help with an apparently intractable difficulty or where quality assurance procedures reveal a significant issue
In some cases, there may be a degree of overlap between these three purposes.


Initiating an IQA
4
It is the responsibility of QEC to approve and monitor IQAs.  QEC will receive the report of the meeting and the consequent action plan.

5
Once an IQA is initiated, AQS formally notifies the faculty or department being audited, and arranges the date for the IQA.  The Head of Quality & Standards and Examinations is responsible for overseeing and advising on the details of the arrangements for the IQA.

Flowchart

6
The following flowchart illustrates the series of events relating to IQA.
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Schedule


Timescales

7
An indicative timescale for an IQA is outlined below:

	Week*
	Activity

	0
	IQA approved and scope defined



	1-4
	IQA audit team identified
Dates for IQA agreed with faculties/departments and audit team


	5-8
	Venue for IQA agreed 
Sample / evidence to be made available agreed



	9-12
	Main IQA event 



	14
	Draft report to audit team



	15
	Draft report to faculties/departments involved in IQA



	16
	Report to QEC



	Post-IQA
	A report on progress made as a result of the action plan will normally be submitted to QEC



*Note:  allowance in this timescale will be made for holiday periods and additional meetings.

Process 

The IQA Process


Audit Team
8
An audit team is identified as soon as the IQA has been initiated.  Audit teams are approved by the Head of Quality & Standards and Examinations.  The audit team will usually comprise of three internal auditors made up of colleagues from across the University, one external representative, and a secretary from AQS.  


Documentary Evidence  

9
The Head of Quality & Standards and Examinations and the audit secretary agree the off-the-shelf evidence required for the IQA.  AQS issues the request for evidence to the faculty/department being audited.  Requests for evidence will be kept to a minimum and issued to those being audited as quickly as possible.  Fields and modules which have undergone an ISR in the last academic year will normally be avoided.  
10
The Head of Quality & Standards and Examinations will also consider undertaking a survey of appropriate University colleagues in preparation for the event, in order to obtain wider representational feedback.  Outcomes will be summarised and presented in a report prepared by AQS to the IQA audit team at the IQA event.  
11
The evidence requested will normally be made available by the faculty/department in the IQA event base room on the day of the event.  
12
The documentary evidence should be accompanied by a short narrative document which identifies how the faculty/department considers the processes to be working, and if they have any planned changes under development.  


Main IQA event 
13 The focus of the main IQA event is to review the ongoing effectiveness of current procedures, with a focus on enhancement, improvement and dissemination of good practice or to identify problems and issues and to suggest possible solutions.  It is not the role of IQA to apportion blame for any problem being investigated.  
14 The event is likely to be organised over either one or two days, depending on the amount of documentation to be reviewed, and will include a short meeting between the panel and key faculty/departmental staff.
Internal Quality Audit Reports
15 The report of the IQA is written by the audit team secretary from AQS.  IQA reports are generally brief, comprising a summary of the process, a list of participants, the recommendations made by the audit team to those being audited and recommendations made by the audit team to the University.  Reports contain sufficient discursive content to provide the rationale and context for the recommendations.  Draft reports are circulated to participants within three working weeks of the IQA, and the agreed report is considered by QEC.
16 The faculty/department that was subject to the IQA is required to produce a response to the report, normally in the form of an action plan appropriate to the particular audit topic.  This may include proposals for dissemination and reviews of existing procedures.  This will be considered and approved by QEC.

17 Follow-up actions arising from the action plan will be monitored by QEC.
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